
 

 

Charter Start! 101 Workshop 
July 21 & 22, 2014  

Idaho State Department of Education 
Monday July 21, 2014 

7:45-8:00 Registration 

 

8:00-9:00 
 

 

Welcome 
 

What:  Charter School 101 

 Introductions and Logistics 

 Goal of workshop 

 Charter School background 
 

 
Michelle Clement Taylor 
School Choice Coordinator 
 
Materials in Folder 

 
9:00-9:45 

 

When: The Process 

 Timeline 

 Assistance 

 Authorizers 
 

Materials on CD/DropBox 

9:45 -10:00 Break - Networking 

 
10:00-11:30 

 

What: School Finance & Budget 101 
All you need to know to get started  

 
Sufficiency Review Tab 8, appendices 
 

Wendy Lee 
Finance Coordinator 
 

Julie Oberle   
Finance Coordinator 
Materials on CD/DropBox 

 
11:30-12:15 

 

Who:  The Organization 

 Board make-up & training 

 Board effectiveness 

 Requirements 
 

 

Michelle Clement Taylor 
 
Sufficiency Review Tab 5 
Materials on CD/DropBox 

12:15 -1:00 Lunch & Networking:  Time for school specific questions 
 

1:00-2:00 
 

Why:  Successful Schools 

 9 Characteristics of Effective Schools 

 Vision and Mission Statements 

 Accountability 

 Culture 

Sufficiency Review Tab 2 
 
Materials on CD/DropBox 

 

2:00-2:30 

 

How: Writing the Petition 

 Sufficiency review form 

 Evaluation 

 Authorizer review rubric 

 

 
 

Materials on CD/DropBox 

2:30-3:00 Break - Networking 

3:00-4:15 
 

What: The Educational Program 

 ID Common Core & ID Standards 

 Assessment & Accountability 

 
Sufficiency Review Tab 3 
 
Materials on CD/DropBox 

 

4:15-5:00 
 

How:  Technical Assistance 

 Resources 

 Charter School Organizations 

 Other Education Organizations 

 

Michelle Clement Taylor 
 
Materials on CD/DropBox 



 

 

Tuesday, July 22, 2014 

 
 

8:15-8:45 
 

Let’s Get Started 

 Question /answer 

 

 

 

8:45-10:15 
 

How:  Writing the Petition -    
Sufficiency Review – Part 2 

 

 

Materials in Folder 

10:15-10:30 Break 
 

10:30-11:15 
 

What:  Special Education and Charter 
Schools  
 
Sufficiency Review Tab 3 

 

William Morriss 
Special Populations Coordinator 

 
Materials on CD/DropBox  

 

11:15-11:30 

 

Why School Choice? 

 

Superintendent Tom Luna 
 

11:30– 12:00 
How: Writing the Petition - 
Sufficiency Review – Part 3 

 
 

Materials on CD/DropBox 

12:00 – 1:00 
Lunch – on your own 
Time for school specific questions 

 

1:00-2:45 
 

What: SDE Resources  
 

 Department Website 
 

 School Nutrition – Tab 8 
 

 

 Certification – Tab 5 
 
 

 Background Checks – Tab 5 
 
 

 Transportation – Tab 8 
 
 

 School Climate – Tab 6 & 7 

 

 
 
Lynda Westphal,  
Child Nutrition Coordinator 
 

Cina Lackey, 
Teacher Certification Coordinator 
 

Shannon Haas,  

Ethics and Background Checks 
Program Specialist 
 

Brandon Phillips, 
Transportation  
 

 
 
Materials on CD/DropBox 

3:00-3:15 Break  
 

3:15-4:15 
 

What works: 

 Petitioning process 

 Planning a high quality school 
 

 

 
Charter School Representatives 

4:15-4:30 Closing, Questions, Next Steps Michelle Clement Taylor 

 


